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- عضو المعهد الملكي البريطاني للمساحين المعتمدين — MRICS‏ 
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(«3 RICS is the Royal Institute of Chartered Surveyors 


* One of the world's leading professional bodies for qualifications and standards in 
land, property, and construction. 


٠ Established in 1868 in London and now has offices all over the world. 


* Qualified members are recognized by designations such as FRICS, MRICS, and 
AsSOCRICS. 


* Accredited professionals must adhere to RICS quality and ethical standards. 


Qualified members 
designations: AssocRICS, 


MRICS & FRICS 


httos://www.rics.org/surveyor-careers/surveying /what-is-a-chartered-survevor 
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Benefits 


RICS membership/credentials provide: 


e Confidence to recruiters and clients in 
business competition. 


* Opportunities for promotion and getting 
higher salaries around the world. 


* Networking and access to sources for 
knowledge development such as 


Knowledge 


standards, industry trends and practice 


guidance notes. 


https://www.youtube.com/watch?v=KVmUH6cKn2 
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RICS Member Grades a sss peram 


Americas 


Asia Pacific 


v Associate Member (AssocRICS) 
Y Charted Member (MRICS) 

Y Fellow Member (FRICS) 

v Student Member 


Pathways are 22 including:- * For there 
| ٠ Project Management are 13 sector pathways available. 
gH * Quantity Surveying and * For there 
| Construction are 22 sector pathways. 


» OY 
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Direct entry to RICS membership 


Find out more about membership benefits 


Assessment of Professional Competence 
The Assessment of Professional Competence (APC) can be completed 
with or without structured training depending on your experience. 
e Structured training - develop your skills over 12 or 24 months of 
structured training before assessment. 


e Preliminary review - with 5 years of experience, you can go to 
final assessment following a review of your submissions. 


> Find out about the APC 


Senior professionals, specialists and academics 


If your career has progressed based on seniority, specialisation or 
through academia, we have assessment routes to match your 
experience. 


* Senior professional - you have experience as a leader and 
manager. 

* Specialist - you have enhanced skills as a recognised authority. 

* Academic - you are teaching or researching at a university. 


> Find out about these assessments 
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= ss Assessment Steps 


Eligibility Vetting 


No degree 3000-word summary of experience 
B 2500-word case study 
4 years’ relevant experlence* 48 hours’ CPD record 


Accredited degree 12 or 24 months 550-ward summary of experience 
- structured 3000-word case study 
0-5 years’ relevant experience training 48 or 96 hours’ CPO record 


Degree or professional qualificatian 5500-word summary of experience 


= Preliminary 3000-word case study 
5 years’ relevant experience review 4B haurs' CPO record 


[12 months post-qualification) 


Module and 


L — Of and 400- ==- 400-word profile statement 
ward profile 3x 1000-1500-word case studies 


m statement 20 hours’ CPO record 
Senior profile review 


10 years’ relevant experlence* 


No degree CV and 400- 


rd profile 
10 years’ relevant experience* laie 3x 1000-1500-word case studies 


400-word profile statement 


- 20 hours’ CPD record 
Specialist profile review 


Degree or higher degree CV and 3000- 3000-word academic statement 
- word academic §500-word summary of experience 


3 years’ relevant academic statement 4 x academic evidence 
experience review 4B hours’ CPO record 


Written 
» Online submission 


Professional interview 
: Presentation on case study 
: Questioning on competencies 


Professional Interview 
: Presentation on case study 
i Questioning on competencies 


Professional interview 
: Presentation an senior profile 
: Questioning on competencies 


Professional interview 
: Presentation on specialist profile 
: Questioning on competencies 


Professional interview 


+ Presentation on 1 x academic evidence 


: Questioning on competencies 
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Join RICS:- MRICS Candidate 


Assessment 


Interview 


CPD % Competencies Selected‏ جو 
Professionalism Module (Expires: 11/03/2025) © Case study‏ © 
t] — Employment History © Approve Candidate‏ 


https://www.rics.org/join-rics/apply-to-join-rics 
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(Q9 RICS Continuous 


My details 


Professional Fees Professional 


CPD recording 


Do 


Does the learning 
involve interaction 
with others, such as 
professors/trainers, 
or other professionals 
ina real or virtual 
classroom-like or 
conference 
setting? 


Do the learning 
objectives or 


Does the activity 
focus on a topic 
relevant to the wider 
profession, or your 
role or specialism? 


Does the activity 
have a formally 
structured program? 


outcomes enhance 

your current knowledge 
or develop technical 
skills? 


o © 


Invoicing and payments 


Product subscriptions Deve | (0) p m e nt 


Benefits Is neither formal 

nor Informal CPD, 

and will not count 
towards your 


Is the learning n: 
assessed by an Xi 
independent subject- : 


Is the outcome based 
on self-assessment? 


matter expert or 
atest? 


record. 


Regulation 


Messages 


Change password 


© :» HA © © 0 


Contact us 


[4] 


Log out 


20 hours of CPD 
[at least 10 hours 
of Formal CPD) 
Complete by 
December 31 


https;//myaccount.rics.org/Cpd/Professionalt 
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CPDs Example 


Annex A: Examples of types Formal and Informal CPD Activity 
CPD Activit | Formal | Informal | 


Professional courses, seminars and conferences (where there are clear objectives and learning outcomes and 
supporting evidence can be provided if requested) 


Structured seminars/discussions where there is a learning outcome, for example leading an online webinar on a 

technical topic 

Development of personal and practical skills through activities such as shadowing and delivering/receiving FS 
coaching 


Informal learning and development within your firm or organisation, for example interactive and participative 
discussions with internal experts on specific technical topics 


Formal learning and development within your firm or organisation, for example attending in-house training on a 
technical subject 


Formal teaching/training for others (providing interactive and participative tutoring and/or instruction for others 
which includes setting clear objectives and learning outcomes) 
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Q RICS Course Categories ~ Resources Course information 


RICS Professionalism Module 


One of the characteristics that distinguish an 
RICS member is the absolute commitment to 
our Rules of Conduct, including ethical 
principles. This course will explore the topics 
through interactive learning modules, 


scenarios and a “choose your own adventure” 


case Study. 


wW © @magedkom in) /in/magedkom 


This course is aimed at anyone studying for RICS professional membership across all 
routes and pathways. By becoming a member of the RICS you will, in addition to 
demonstrating your professional knowledge and skills, have to show your understanding of 
and commitment to RICS’ Rules of Conduct. 


This e-learning course has been split into four modules covering the following topics: 


Module 1: Introduction to ethics and professionalism 


Module 2 - The RICS Rules of Conduct, integrity and professional 
codes of ethics 
Module 3 - Ethical topics and considerations 


Module 4 - Choose your own adventure 


e In this case study you are an RICS qualified professional who has to make a series of 
difficult choices. You will be asked to read a scenario and then to make a choice 
about what to do based on the information in that scenario. 


ArabPlanners a @profplanner 
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Application Requirements 


Professionalism Module / 


| " (i$ RICS 
Submission Writing 
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Skills and Competencies 


What skills do | Presentation 


need to become Make a connection with 
a Su rveyor? audiences large and small 


Practical 
Communication Multi-tasking 
Build good business relationships IT skills 


Share information effectively Problem solving 


Negotiation Be an entrepreneur! 


Secure the best possible 
outcome for your client 
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Mandatory Technical Core 


Mandatory — The personal, interpersonal, professional practice and business skills common to all pathways 


and mandatory for all candidates. 
Technical core — The primary skills of your chosen pathway. 
Technical optional — Selected as additional skill requirements for your pathway from a list of competencies 


relevant to the area of practice. 


Level 1 (Knowing) Level 2 (Doing) Level 3 (Advise) 


Level 1 — Knowledge and understanding 


Level 2 — Application of knowledge 
Level 3 — Reasoned advice, depth and synthesis of technical knowledge and its implementation. 
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Mandatory 
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All candidates must achieve the defined 
level of the mandatory competencies. These 
competencies are necessary for all RICS 
professionals. 


Level 3 

٠ Ethics, Rules of Conduct and 
professionalism 

Level 2 

٠ Client care 

٠ Communication and negotiation 

٠ Health and safety 

Level 1 

٠ Accounting principles and procedures 

e Business planning 

٠ Conflict avoidance, management and 
dispute resolution procedures 

* Data management 

٠ Diversity, inclusion and teamworking 

٠ Inclusive environments 

٠ Sustainability 


/in/magedkom 


datory compe 


Senior Professional 
Assessment 


There are three additional professional 
competencies for the Senior Professional 
assessment which must also be achieved 
to Level 2. 


٠ Leadership 

o Managing people 

٠ Managing resources (excluding human 
resources) 


ArabPlanners 


Mandatory competencies may also appear in 
some pathways as technical competencies. 
If so, this will be shown in the technical core 
and/or optional competency lists for the 
pathway and will need to be achieved to a 
higher level. 
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Pathway (1 of 22) Project Management Competencies 


Level 3 
Ethics, Rules of Conduct and 
professionalism 

Level 2 
Client care 
Communication and negotiation 
Health and safety 

Level 1 
Accounting principles and procedures 
Business planning 
Conflict avoidance, management and 
dispute resolution procedures 
Data management 
Diversity, inclusion and teamworking 
Inclusive environments 
Sustainability 
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Core competencies Optional competencies 


Level 3 One to Level 2 Plus, one to Level 2 from the full list of 

* Contract practice ٠ Accounting principles and procedures technical competencies, including any not 
٠ Development/project briefs or Communication and negotiation (must already chosen from the optional list. 

٠ Leading projects, people and teams be taken to Level 3) or Conflict avoidance, 

* Managing projects management and dispute resolution 


procedures or Sustainability 
٠ BIM management 


* Programming and planning 


Level 2 


* Construction technology and 
environmental services 


* Procurement and tendering 
e Project finance 


e Commercial management 

e Consultancy Services 

* Contract administration 

e Development appraisals 

* Legal/regulatory compliance 
* Maintenance management 

e Performance management 
٠ Purchase and sale 

* Stakeholder management 

e Supplier management 

٠ Works progress and quality management 
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Pathway (2 of 22) Quantity Surveying and Construction 


Core competencies Optional competencies 
Level 3 Level 3 Two to Level 2 
A : 
Ethics, Rules of Conduct and ٠ Commercial management (of ٠ Capital allowances Candidates working in à commercial 
"Af | ire k Desi or contracting environment will likely 
professionalism construction works) or Design * Commercial management (of construction choose Commercial management 
A 
Level 2 economics and cost planning works) or Design economics and cost to Level 3. 
i : * Construction technology and lanning (whichever is not selected as 
Client i environmental services = bic elenco Candidates working in a consulting 
Communication and negotiation dd environment within either the public 
Health and safety * Contract practice * Conflict avoidance, management and or private sector will likely choose 
TEE * Procurement and tendering dispute resolution procedures or Design economics and cost planning 
pe * Project finance (control and reporting) Sustainability to Level 3. 
Accounting principles and procedures 
* Quantification and costing * Contract administration 
Business planning . 
(of construction works) ٠ Corporate recovery and insolvency 


Conflict avoidance, management and 
dispute resolution procedures 
Data management 


e Due diligence 

٠ Insurance 

* Programming and planning 
e Project feasibility analysis 

e Risk management 


Diversity, inclusion and teamworking 
Inclusive environments 
Sustainability 
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Pathway Guide - Examples of competencies details at each level 


(i3 RICS 


Pathway guide 


Project Management 
August 2018 


Contract practice 


This competency concerns the ability to re 


have a detailed understanding of appropriate use of alternative procurement routes and contracts. 


Examples of likely knowledge, skills and experience at each level 


Level 1 


Level 1 

Demonstrate knowledge and understanding of the various forms 
of contract used in the construction industry and/or your area of 
business. 


Examples of knowledge comprised within this level are: 

+ The purpose of contracts and their relevance in the construction 
industry 

+  Thetypical elements of a ‘project’ that need to be considered 
when selecting a form of contract 

* Alternative forms of contract available and the principal reasons 
for these 

* The bonds, warranties, insurances, parent company guarantees 
asthey relate to the area of practice. 


"n /in/magedkom 


Level 2 


Level 2 

Apply your knowledge of the use of the various standard forms of 
contract at project level, including the implications and obligations 
that apply to the parties to the contract. 


Examples of activities and knowledge comprised within this level are: 

. Providing options for alternative forms of contract with respect 
to specific procurement routes 

. Reviewing particular key contract provisions and how these 
differ between alternative forms of contract 

٠ Highlighting the impact of alternative contractual arrangements 
on that party to the contract. 


ArabPlanners 


cognise, understand and interpret the different procurement routes and contracts, including the different options available within their area of practice. Candidates should 


Level 3 


Level 3 

Provide evidence of reasoned advice, prepare and present reports on 
the selection of the appropriate form of contract and warranties for 
your chosen procurement route. This should include advising on the 
most appropriate contractual procedure at the various stages of a 
construction or other contract. 


Examples of activities and knowledge comprised within this level are: 

* Providing reports on the ability of different forms of contract to 
achieve specific requirements and objectives of the contractual 
parties 

٠ Advising on the purpose of warranties and bonds, and the 
different forms available 

* Providing guidance on the provisions of contract if either party 
fails to comply with the terms set out therein 

+ identifying the correct procedure for the application of a 
contract provision and the potential impact if this is not 
followed. 
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[e] | 
its 
uiuo 
5,3600609 


Each Level Key Words‏ ميا 


omp' 
T 
< Unna 
o $ running A 
(D 
728 = Bey 
= Ean ° (D make 
OHS E 
g 0 g Q6, (7) 
assign £6»? i 
e E Mis FH Knowledge 
Oz anz 
+ too ER 
notice Bes gf 
PEI 3-0 ٠ |am aware * | have undertaken ٠ | advised / given advice 
ustomers m "S i * | understand ٠ | carried out * | provided 
" : 9| i E" ٠ | have an understanding of * When using * | identified 
iS "DD yp en understand * lam familiar with ٠ | have used * [reported my findings 
3 on ٠ Ihave read * When preparing * lanalysed 
ign 634 * | have completed ٠ | have prepared * [recognised 
; ug E 
TE ip Uu ٠ | maintain * When finding * | instructed 
MEME QU e lve taken an active interest ٠ | was responsible for * | produced and advised 
1 Er ٠ | have the knowledge and ٠ | have previously * | provided technical 
EI ag understanding ٠ | have been exposed to * Providing recommendations 
beg EE ٠ | formed an understanding ٠ | used this process 
jen ncs: Mi * [participated in ٠ Throughout the project ا‎ would 
D 2H $u i$ | h i d 
ig . ave worke 


٠ | have arranged 
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Writing Tips 


e What have you done? 

e How did you do it? 

» Why did you do it? 

e What did you do? 

e When did you do it? 

» Who did you do it with? 
e Purpose of doing it? 


Knowledge 


Skills 


Action 


Process 


Responsibilities e Process of doing it? 
» Why did you do it that way? 
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Submission Requirements 


APC Assessment 
(MRICS) 
Professionalism 
Module 
1,500 Words on 3,000 Word Case CPD - 48 hours RICS Professionalism 
Mandatory Study Module and Ethics 
Competencies Continued Test 
Project within 24- Professional 

4,000 Words on your months Development Completed online 
Technical 


Competencies 
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Level 1 Writing Example 


Level 1 - Understanding and Knowledge 


Health and Safety - Example 


| am aware of my own personal health and safety in the 
workplace and on inspections, having regard to the RICS 
Guidance Note Surveying Safely 2011, the Health and 
Safety Work Act 1974 and the duties imposed on my 
employer, colleagues, people in control of premises and 
myself. 


| have completed an online health and safety course, 
which has further improved my awareness. 


| am also aware of Control of Asbestos Regulations 2012, 


Fire Risk Management and RAMS (Risk Assessment and 
Management Safety. 


f" © magedkom in /in/magedkom 


Pathway Guide 


Demonstrate knowledge and 
understanding of the principles and 
responsibilities imposed by law, 
codes of practice and regulations. 


Examples of knowledge comprised 

within this level are: 

You will be required to explain what 
Personal safety; site/office learning/ training you have done, and 
Procedures imposed by law when, to gain level 1 competency 
Specific regulations relevant to 

your area of work 

The impact on health and safety 


of: Design, Construction processes 


Health and safety training 1 
requirements as it relates to the this knowledge, | know how this 


employment of staff. competency, impacts me and the 
business. 


| have examples of how | have gained 
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Level 2 Writing Example 


Level 2 - Practical application of knowledge 


Contract Administration (Example) Pathway Guide 


| have experience of implementing administrative 
procedures necessary for the running of a construction 
contract. ilta... a Contract Administrator on 
several school refurbishment and new build projects, 
commercial office fit out projects and residential 
refurbishment projects. AREER om the 
inception of these projects which have required pre- 


Implement administrative 
procedures necessary to run a 
construction contract. 


Examples of knowledge comprised 
within this level are: 


You will need to be able to show how 


f" @magedkom 


contract duties such as preparing a set of standard 
amendments to the JCT Standard Form of Contract, as 
well as preparing JCT Minor Works Building Contract, 
Intermediate Building Contract and Design and Build. 


Ihave undertaken Contract Administrator duties during 


the Contract Period through to Practical Completion, such 
as issuing instructions, dealing with payment provisions, 
assessing value for money of variations and involvement 
with dispute avoidance. (ASS ERR SENERA or issuing 
certificates such as, Certificate of Payment, Practical 
Completion, Extension of Time and Making Good Defects. 


ary) /in/magedkom 


Issuing instructions 

Dealing with payment provisions 
Managing change procedures 
Involvement with dispute 
avoidance 

Dealing with completion and 


you have put your knowledge and 
understanding into practice. 


| have applied my knowledge. | have 


possession issues 
Issuing certificates. 


examples of where | can confidently 
do the work unsupervised to a high 
standard. 
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Level 3 Writing Example 


Level 3 - Reasoned advice, depth of knowledge 


Procurement and Tendering (Example) Assessors Reviewing Level 3 


ous حا‎ 


Clients and internally. At Company XXX ^. LOOK for description of the‏ ه 
a second stage of tendering for the Dry Lining depth and breadth of‏ 


package due to inaccuracies and limitations of design at the experience, specifically where 


Assessment 


time. This resulted in a full review of the design and advising clients etc 
subsequent re pricing from the market enabling a more 

ae accurate and fixed cost and programme to be agreed, * The ability to advise 
ensuring better security and commitment for both parties effectively comes from 
involved. experience. You will need to be able to explain the 

— rofessional advice you have given. 

At a meeting in 201 1, ١8 Client that award of the * Relevant to declared P y B 
related Construction extension package to the MEP services competencies 


Contractor (my company) would enable greater certainty for d dh : 
them on the price following interface agreements between | understand how certain processes 
the two parties. impact the client and/or business, 


and | have examples of where | 


| was then instructed by the Client to undertake an open ; 
y P confidently provided solutions and 


book negotiated contract with a building firm. We were able 
to offer a cost saving, and an accelerated programme due to advice to my client, employer or 
the links created in the contracts between the parties. team, on my own. 


1- APC Route 
of Professional Competence 


‘6 
® 
® 
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Counsellor and Assessor 


s -- 
APC Assessment - APC Prelim "m — 
35 L 4 


Assessment 


This is essentially the first test of your Candidate's written submission is reviewed by a 
judgment and ability as a counsellor. trained RICS assessor 


5 : T t 
Your key role will be to work with the D NES 


candidate to identify and correct deficiencies . Outcome 1 — approved — proceed to final 


in the submission. assessment 

Use the feedback in the report, as helpful ٠ Outcome 2 - not approved - carry out feedback 

ideas on how to improve your advice and provided and re-apply when ready (a referral-like) 
so to speak 


checking for next time. 


1- APC Route 
of Professional Competence 


#4 
® 
® 
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Submission Requirements 


SPA Assessment (Senior Professional / Specialist) 


(MRICS) 
Professionalism 
Module 
Selection of 3x 1,500 word Case CPD - 20 hours RICS Professionalism 
Competencies Studies Module and Ethics 
Continued Test 

(Vetting) Projects in the past Professional 
400-word professional 36-months Development Completed online 
statement, plus Org 
Chart 
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RICS Senior Professional Assessment Submission 


Senior profile indicators 


Select the indicators that demonstrate your seniority. Leadership, Managing People and Managing 
Resources - you must demonstrate to level 2. 


Position in the organisation structure Recognition 


Senior profile statement (maximum 400 words) 


Explain how you meet the requirements of the senior profile as described in the applicant guide. You 
should include a description of your organisation structure in the context of your role. This can be 
cross-referenced to an organisation chart. 
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@magedkom 


Case Study Writing 


Contents: 

1. Introduction 

2. My Approach 

3. My Achievements 
4. Conclusion 


5. Appendix A - Competencies Achieved 


Case study on senior professional competence 


Title / 


A brief overview of the key issues 


Key Issues: 


1. A 
2. B 
3o C; 


An account of my role/personal involvement 


An outline of some of the problems faced and the experience I have used to resolve these 
problems 


Key Issue (1) 


A note of the outcome and successful delivery with emphasis on the role | played 


Word count 1495 (Maximum 1500) 


Project date August 2023 


Leadership 

Managing people 

Managing resources (excluding human resources) 
Stakeholder management 

Communication and negotiation 


Competencies 
demonstrated 


> د ل 


wk cPD Completed xf Competencies Selected 


© Professionalism Module (Expires: 11/03/2025) Completed © Case Study 


& Employment History © Approve Candidate 


Approved بي‎ 
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Make your Calendar 


wee Assessment dates - MENA 


Assessment dates and process 


Chartered interviews (APC, Senior Professional, Specialist) 


PES 


04 - 11 March 2024 


May 2024 


02 - 09 September 2024 November 2024 


https://www.rics.org/join-rics/assessments-information/assessment-applications 
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2- SPA Route: Senior 
Professionals Assessment 


RresentationiPreparation 


24 = 
n >», > 
+ € 
d 
7 ¢ 
1 dd 
؟‎ EN ? 
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APC Interview Structure Presentation 10 Min 


The 60 minutes of the official interview starts when the candidate starts the 
presentation. 


Time frame | Interview structure 


Pre interview| Introduction & Welcome C d S £e St u d y / i e S Qs 


e Check that each assessor and the candidate can see and hear each other. 
e Ask the candidate to give a 360 show of the room including ceiling and desktop. 
* Brief introduction of each panel members (introduction of the auditor if one is 
present) 
e Explain interview process to candidate: 
o Presentation — 10 minutes 
o Questions on presentation — 10 minutes 
o Discussion on overall experience including CPD, technical competencies, 


o Chairperson’s area of questioning on professional and technical matters 
(conduct and ethics should be weaved through as well as covered at the 
end) - 10 minutes 

o Close interview (giving candidate last word) - 1-2 minutes 

e Check that the candidate is fit and well and able to proceed. 


٠ Ask candidate to start presentation when they are ready 


un /in/magedkom ©) ArabPlanners 0| @profplanner 
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Assessment Process 


THE PLAN FOR THE CANDIDATE 


Candidate Final MRICS 

APC Assessment Assessment Chartered 
(to MRICS) Interview Surveyor 

I 

=) 

v 

Meet the 4 

eligibility o 

to join 3. 

3 

[e] 

=) 


Final MRICS 
Assessment Chartered 
Interview Surveyor 


Candidate 
SPA Senior/Specialist 
(to MRICS) 


م 
- 
لكك 
.3 
= 
له 
3 

< 
WN 
= 
oO 
3 
م‎ 
e. 
0 
5 
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Congratulation = 


WAS ELECTED A PROFESSIONAL MEMBER OF 
THE ROYAL INSTITUTION OF CHARTERED SURVEYORS 


| passed! 


Chartered Project Management Surveyor (rics 


Chartered Election and In order to comply with RICS policy, you 


must complete at least 10.0 hours of 


Membership Renewal Fees ‘ormai cro, and 20.0 total hours of cpp 


each calendar year. 
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Black Book & Standards 


RICS QS & Construction Practice Information (Black Book) 


The ‘Black Book is a collection of technical practice documents which covers all processes throughout the construction project life cycle. The Building Surveying Standards Construction Standards 
documents are essential development tools for junior professionals working through their APC and useful guides to best practice for more 
experienced professionals. 


Black book notification 


A project is currently underway to review and update the black book content with the aim of producing a comprehensive new edition, with 


improved presentation and navigation. While this review is taking place, we have withdrawn a number of guidance notes which have been H B 

rendered out-of-date by the publication of various forms of contract, legislation and case law. Although these documents cannot be relied on ; A 3 
as guidance, they contain relevant principles of custom and practice and can be accessed from our archive for information only. R ICS 201 1 ; ملت‎ 3 
Principles of ١ has the answers 
Measurement Y 


(International) 
Survey Report 


* Ascertaining loss and expense 


* Cash flow forecasting 


* Construction sectors and roles for chartered quantity surveyors 


* Cost analysis and benchmarking 


* Damages for delay to completion isurv 
٠ Defects and rectification isurv is the only online knowledge 
* Developing an appropriate procurement strategy and selecting an appropriate route hub for verified expertise and 

AW 9 V CL ^. 2 3 u 


* Electronic document management 


guidance on the built environment. 


CAS bs the mulking Cost information Service of (4) ICS 


http://bcis.co.uk/ 
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-— ® Roadmap to Memebership of RICS 


PLANNING STEP 


All Candidates should 
become aware of the full 
process to set up their own 
plans for the program 
under the mentors 
supervision. 
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Knowing Step Aligning Step Writing Step Review Step 


Ensuring that the Candidate Helping the Candidate to The Candidate writes his The Mentor provides the 

is fully aware are the topics align his role and experience summary of experience candidate with the necessary 

covered by the Competency in this Competency in this Competency ari odi in this Competency 
i writing 
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Roadmap to Memebership of RICS 


<A F 5 5 m— زر‎ ON ١ E N 3 a : 8 _ i 
Case Brainstorming Case Idea discussing Writing Full Case Review Step 
Step Step Step C 
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Candidate Plan and Interview Mocks 


Month (1) Month (2) Month(s) ‘Mont 


Week 1 Week 2 Week 3 Week 4 Week S Week 6 Week7 Week8 Week9 | Week10 | Week11 | Week12 | Weeki3 | Weeki4 | Weeki5 | Weeki6 | Week17 | Week18 | Weeki9 | Week20 | Week21 | Week22 | Week23 | Week24 | Week25 | Week26 | Week27 | Week28 | Week29 | Week30 


li Mon 


Subject 


July August Sep Oct Nov Dec Jan Feb 


Live Program Sessions 


Writing Session [757] 


Case Study Sesion [78-3 
CFDs Session معدا‎ 


Candidate's Plan 


1- SOE Self Activities 


4-Quantifications (6 sessions with 10 Hrs) includes D-ProcurementandTendringà |3- Risk |4- Contract Practice & Administration (9 sessions with 18 5-Finacial Reporting (3 sessions with 6| 


UESTRAE Hl سسا سس ا‎ ERR [E-Cost Planning (4 sessions with 8 Hrs) (7-Construction Technology 8-Mandatory Competecies 


Listening to Recorded Vedios 


Technical Content Summary 

Reading Topics 

Weekly Assignments (C) 

2- SOE Mentoring Activities (Groups) 
Briefing for Understanding of Professional Competency 
Q&A covering the Competency levels 


Day-to-day Situation covering the Competency levels 


Highlighting Major Termenolgies 


Level 1 of review - Summary of Experiences 
Review/Discussion 


3-Self Activities (Groups) 


Case Study Subjects ideas 
Case Study Main Topics 
Case Study Writing 


4- SOE Mentoring Activiti 


Case Study Subjects ideas 
Case Study Dicussions 


Case Study Tic-tips 


5- Coach Activities 


Level 2 of review - Summary of Experiences 
Review/Report 


Level 3 of review - Final Submission Review/Discussion 
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Thank You 


Don?t Hesitate to contact.... 


M.Maged Hegazy 


mm.heeaz mcohferenc.net 
mobile : 00966-580264968 


